
COLLABORATION FOR CHANGE

Section 1: Opportunity

Case Study: 
Net Zero 

Framework

PRODUCT SYSTEM

BUSINESS 
PROCURE

-MENT 
POLICY CONCEPT

Section 2: Solution

Investa have established Science 

Based Targets for their large 

portfolio of commercial property 

and associated capital works 

refurbishment projects, and have 

taken leading action to mitigate 

these impacts with a focus on 

embodied carbon.

Investa worked with The Footprint 

Company to carry out a 

benchmarking study of their 

standard designs for different 

spaces. This was useful in 

establishing reference cases, 

engaging stakeholders, and 

demonstrating financial feasibility 

for targeted reductions. At this 

point, a 40% reduction target was 

agreed, which was largely achieved 

across the portfolio of projects 

assessed.
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Organisation: Investa Property 

Group

Website: 

http://www.investa.com.au/

About: Investa is one of Australia’s 

largest owners and managers of 

commercial office real estate.

http://www.investa.com.au/


Disclaimer
The Materials Embodied Carbon Leaders Alliance (MECLA) has dedicated the work to the public domain by waiving all of his or her rights to the 
work worldwide under copyright law, including all related and neighboring rights, to the extent allowed by law. You can copy and distribute  
even for commercial purposes,  without asking permission. In no way are the patent or trademark rights of any person affected by this nor are 
the rights that other persons may have in the work or in how the work is used, such as publicity or privacy rights. Unless expressly stated 
otherwise, MECLA  makes no warranties about the work, and disclaims liability for all uses of the work, to the fullest extent permitted by 
applicable law. When using or citing the work, you should not imply endorsement by the author or the affirmer.
The views expressed in this publication may not reflect the combined opinion of MECLA or any of its affiliated organisations. Whilst care has 
been taken to present the most accurate information, none of the authors, contributors, administrators, or anyone else connected with 
MECLA, in any way whatsoever, can be held responsible for any errors, omissions, or use of the information contained in or linked from this 
publication. All information is provided ‘as is’, with no guarantee of completeness, accuracy, timeliness or the results obta ined from the use of 
this information. Information is intended for general informational purposes and users should obtain specific independent advice from 
professionals. 

Section 4 : Impact measurementSection 3: Lessons

A science based performance target 

expressed in kg CO2-e has been 

essential to driving project team 

engagement and focus. A simple 

performance metric of this kind 

allows stakeholders to consider 

alternatives and understand the 

implications of each material to the 

whole design solution. Greater 

outcomes will be possible as sector 

knowledge and skill grows alongside 

embodied carbon information on 

materials. Early benchmarking was 

critical in enabling an understanding 

of design implications on final 

outcomes.

During the first year, 7 projects were 

completed, delivering over 6,000 

tCO2-e (40% reduction overall) in 

“avoided” carbon – which is 

approximately equal to the annual 

Operating Carbon impact of one of 

Investa’s 45,000 m2 office building 

assets. A high level of engagement was 

achieved within the Investa group’s 

senior Fund Managers and Capital 

partners which cascaded all the way 

through the organisation to project 

teams.


