Materials & Embodied Carbon Leaders’ Alliance
Addressing Embodied Carbon through Collaboration

Source:
https://wwfint.awsassets.panda.org/downloads/wwf_decarbonising_building_and_constructio
n_materials_report.pdf

Barriers

Purpose of the Alliance
This collaboration of organisations comes together to drive reductions in embodied carbon in the
building and construction industry. We seek to align with the Paris Agreement targets and principles of
the circular economy and recognise that the building and construction sector is a complex ecosystem.

We will do this by:
Demonstrating the demand and activating the supply of materials which meet the
needs of net zero carbon goals.
Defining a best practice embodied carbon evaluation framework
Knowledge sharing through best practice education, case studies, myth-busting,
demonstrations, and supporting innovation in materials and processes as part of a
pre-competitive approach.
Developing common language for design specifications, procurement guidelines and
tendering criteria as standard practice for government agencies and companies.
Helping to manage industry’s climate transition risks, risks associated with adopting
innovative materials and the required skills development.
Supporting materials such as steel, cement and concrete, and aluminium to reduce their
carbon intensity and giving visibility to other low carbon and innovative materials incl
Services/Systems in the built environment.

Taking
MECLA
National

• Each Working Group (WG) is chaired and co-chaired by an industry representative and meet monthly.

What we do
“Do Tank “

• Invited members meet monthly as a Project Control Group (PCG) and each month a Project Leadership
Group (PLG) meets. The PCG and PLG are the decision making bodies based on consensus.
• There is a governance system in place to ensure no anti-competitive behaviour occurs. To ensure full
transparency, all the MECLA documents are available on an easy to access Microsoft Teams system.
• Each WG has 10-40 people from the membership who participate in determining action items based on
the purpose of the WG. They coordinate Spotlight events, presentations, input into government policy
processes (e.g. NABERS consultations; NSW government procurement pledge).
• The WGs are a Do Tank – pursuing practical solutions for each of the barriers identified.
• We recently launched a monthly newsletter, as well as our website– www.mecla.org.au
• Information sharing and education through series of Spotlight on Materials events and WGs, as well as
case studies available for on-demand access.

Working Groups
Working Group 1
Demand Signal

Send a clear, consistent and
significantly increased
demand signal for low/no
embodied carbon materials
so that suppliers are
confident to invest in
decarbonisation innovation.

Working Group 2
Evaluation

Documenting current
approaches to embodied
carbon benchmarking.

Working Group 3/4
Knowledge and Language

Enable sharing and rapid expansion of
knowledge around opportunities and capabilities
in the sector as well as develop a common
language to make it easier to specify, procure
and supply low carbon building materials.

Working Group 5- Accelerating the Supply Side - Materials

WG5a
Steel

WG5b
Concrete / Cement

WG5c
Aluminium

WG5d
Other Materials

WG5e
Building Services

Evaluate the (technical / funding / standards / capacity) barriers facing industry sectors and possible mechanisms and timeframes for Australian-based companies to overcome
these to achieve significant emissions reduction per unit of output.

https://mecla.org.au/government-industry-event/

Email: info@mecla.org.au

Website: www.mecla.org.au

LinkedIn: www.linkedin.com/company/materials-embodied-carbon-leaders’-alliance

